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What is Critical Illness Insurance?
How a critical illness (CI) policy works

Pay premiums
Policyholder pays regular 

premiums for a chosen sum 

assured

Diagnosis
Policyholder is diagnosed with 

a covered illness that meets 

the policy definition

Lump-sum payout
Insurer pays the sum assured 

in one payment, after any 

survival period

Use of funds
Policyholder spends it on 

treatment, lost income or 

care, as they choose

Illustrative policyholder journey, age 30 to 65

Age 30

Buys CI cover and starts 

paying premiums

Age 38

Starts a family; cover 

protects the household

Age 47

Career peak; premiums 

continue

Age 55: heart attack

Lump sum pays for 

treatment, lost income 

and care

Age 65

Retires with savings 

untouched by the illness

Full sum assured paid as a lump sum
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An Aged Society Works Longer and Needs More Protection
What changes as the share of people aged 65+ grows

Retirement age rises

Retirement and re-employment 

ages go up, so more people are 

still earning in their 60s and 70s

More income to protect

Illness late in a career can end 

earnings early, leaving little 

time to rebuild savings

Illness strikes more 

often and differently

Critical illness claims become 

far more common with age

Each change widens the gap a critical illness lump sum is designed to fill



© General Reinsurance Corporation    |    Proprietary and Confidential

Title

G E N  R E  ·  C R I T I C A L  I L L N E S S  I N  A G I N G  S O C I E T Y

Critical Illness in Aging Society   |   October 2026 4

Continents around the World are Growing Older, Every Single Year

Sources: World Bank WDI (UN WPP 2024) - https://data.worldbank.org/indicator/SP.POP.65UP.TO.ZS

Proportion of Population Age 65+ and its trend between 2015 and 2024
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Asian Population and Insured Portfolios are Growing Older

Sources: World Bank WDI (UN WPP 2024) - https://data.worldbank.org/indicator/SP.POP.65UP.TO.ZS
Sources: Gen Re CI Data Insights Hong Kong, Malaysia 2015 – 2019 & Hong Kong 2019 – 2023, Malaysia 2019-2024.
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Asia Markets Age 65+ Population Proportion Trend between 2015 and 2024

Hong Kong – Increased by 7.3%  Malaysia – Increased by 2.0%
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Hong Kong – Increased by 1.8% Malaysia – Increased by 1.5%

Gen Re CI Data Insights (Insured Lives) Age 65+ Proportion Trend

+0.1%

+0.4% +0.20%

+0.04%

23% 7.7%

Increase in proportion growing 

faster in the most recent year!
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Unsurprisingly, We are also Paying More Claims for this Group!

Hong Kong Malaysia

Sources: Gen Re CI Data Insights Hong Kong and Malaysia 2015 – 2019  & Hong Kong 2019 – 2023 & Malaysia 2019-2024.

Gen Re CI Data Insights Age 65+ Accepted Claims Proportion – Focusing on newer market study only
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+5% +4%+3%
+3%

What claims are we paying for?

How will the future look like?
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Paralysis / Loss of Limbs - Two or…

Total and Permanent Disability

Parkinson's Disease

Brain Surgery

Liver Failure

Benign Brain Tumour

Major Head Trauma

Kidney Failure

Age 20-64
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0.5%

0.6%

0.6%

0.7%

1.4%
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0% 1% 2% 3% 4%

Benign Brain Tumour

Total and Permanent Disability

Lung Failure

Major Head Trauma

Liver Failure

Alzheimer's Disease/Severe Dementia

Parkinson's Disease

Kidney Failure

Age 65+

New to Top 10

0.4%

1.4%

0.7%

Parkinson’s Disease

Alzheimer’s Disease/Severe Dementia

Parkinson’s Disease

Cancer and CVD Dominates Across All Male AgesProstate Cancer Surges Post Age 65 for MaleAlzheimer’s and Parkinson’s Climb the Ranks 65 Onwards
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CVD Share of Female Claims More Than Doubles at 65+

40% 16% 15%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Age 65+

52% 7% 9%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Age 20-64

Breast Colorectal Lung & Trachea Liver & Bile Pancreas Lymphoma Ovary

Cervical Gastroesophageal Kidney Leukaemia Thyroid Nasopharynx
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Major Head Trauma
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Systemic Lupus Erythematosus…

Brain Surgery

Benign Brain Tumour
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Age 20-64
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Age 65+

Parkinson’s Disease

Parkinson’s Disease

Alzheimer’s Disease/Severe Dementia 1.5%

1.1%

0.3%

New to Top 10

Colorectal Cancer On The Rise for FemaleAlzheimer’s Overtakes Parkinson’s at Age 65+ for Female
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Looking Closer at Conditions that Surface after Age 65

Alzheimer’s/
Severe 

Dementia

Prostate
Cancer

Colorectal
Cancer
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Alzheimer’s / Sever Dementia Incidence Rates Increases 

with Age

60-64 65-69 70-74 75-79
Age Band

Hong Kong Malaysia

Sources: Gen Re CI Data Insights Hong Kong 2019 – 2023 & Malaysia 2019-2024.

60-64 65-69 70-74 75-79
Age Band
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Development timeline for dementia

Silent phase · no symptoms Symptomatic phase

Preclinical
Amyloid, then tau, build up

MCI
CDR 0.5

Mild deMaletia
CDR 1

Moderate–severe
CDR 2–3

Amyloid plaques accumulating

pTau217 detectable in blood

Amyloid begins pTau217 rises in blood First symptoms
Critical illness 
pays

Sources: National Pharmaceutical Regulatory Agency (NPRA), The Dementia Action Plan 2023-2030, Ministry of Health Malaysia, Dementia cases set to rise 312 per cent by 2050 — 
Alzheimer's Disease Foundation Malaysia, Eisai Introduced Malaysia's First Disease-Modifying Treatment For Early Alzheimer's Disease, FDA clears blood test to aid evaluation for 
Alzheimer’s disease — WashU Medicine, 21 Aug 2026

Future of Alzheimer’s and Dementia?

up to 18 years

Anti-selection? How do we underwrite?

https://www.npra.gov.my/index.php/en/
https://www.moh.gov.my/en/publications-and-reports/policies-act-policies-guide-lines/polisi/polisi/the-dementia-action-plan-2023-2030-ministry-of-health-malaysia
https://www.moh.gov.my/en/publications-and-reports/policies-act-policies-guide-lines/polisi/polisi/the-dementia-action-plan-2023-2030-ministry-of-health-malaysia
https://www.moh.gov.my/en/publications-and-reports/policies-act-policies-guide-lines/polisi/polisi/the-dementia-action-plan-2023-2030-ministry-of-health-malaysia
https://www.adfm.org.my/dementia-cases-set-to-rise-312-per-cent-by-2050-is-malaysia-prepared/
https://www.adfm.org.my/dementia-cases-set-to-rise-312-per-cent-by-2050-is-malaysia-prepared/
https://www.adfm.org.my/dementia-cases-set-to-rise-312-per-cent-by-2050-is-malaysia-prepared/
https://www.businesstoday.com.my/2026/07/13/eisai-introduced-malaysias-first-disease-modifying-treatment-for-early-alzheimers-disease/
https://www.businesstoday.com.my/2026/07/13/eisai-introduced-malaysias-first-disease-modifying-treatment-for-early-alzheimers-disease/
https://www.businesstoday.com.my/2026/07/13/eisai-introduced-malaysias-first-disease-modifying-treatment-for-early-alzheimers-disease/
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G E N  R E  C I D I  P R O S T AT E  

C AN C E R  AS I R  AG E  2 0 - 5 9

Singapore – 1519 0.064

Hong Kong – 1923 0.065

Malaysia – 1924 0.062

50-54 55-59 60-64 65-69 70-74

Malaysia DDS 1924 Hong Kong DDS 1923 Singapore DDS 1519

G E N  R E  C I D I  P R O S T AT E  

C AN C E R  AS I R  AG E  5 0 - 7 4

Singapore – 1519 1.13

Hong Kong – 1923 1.23

Malaysia – 1924 1.05

Prostate Cancer Claims Start at Age 50 and Rise Up to 

13× at Age 65+

Malaysia: 8x
Hong Kong: 13x
Singapore 10x

Malaysia CIDI 1924 Hong Kong CIDI 1923 Singapore CIDI 1519
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Increasing Trend Seen in Population Prostate Cancer – with 

England having Much Higher Incidence than Asian Countries

Population ASIR  per 100K males

0

25

50

75

100

125

150

175 COVID-19

England

Singapore

Hong Kong

Malaysia

2005 2007 2009 2011 2013 2015 2017 2019 2021 2023

Stage at diagnosis · share of patients

14.0% 12.6% 14.6%

36.0%

23.0% 25.8%
30.6%

15.0%15.0%

25.9%
25.4%

30.0%

49.0%

34.8%
29.4%

19.0%

0%

25%

50%

75%

100%

Malaysia Hong Kong Singapore England

Stage I Stage II Stage III Stage IV

Stage I ≈ localised, T1-range disease — typically excluded from Major Critical Illness pay-out in Asia.

14% 13% 15%
36%

Sources: Hong Kong Cancer Registry, Hospital Authority (2023 factsheets); Singapore Cancer Registry Annual Report 2023, NRDO; Malaysia National Cancer Registry Report 2017-2021, 
Institut Kanser Negara; NHS England National Disease Registration Service, Cancer Registration Statistics England 2023.
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Asia vs UK — CI Definitions Are Not the Tightest in Asia

Market / Standard T1 exclusion Gleason criterion T1c excluded? Risk to insurer

UK — ABI 2022
Reference All T1 N0 M0 (full T1 excl.) Gleason < 7 also excluded (adds severity filter) ✓ Excluded Lowest

Singapore — LIA 2014
Asia standard All T1 and below No Gleason criterion ✓ Excluded Low

Hong Kong — Sept 2026
Tightening All T1 and below (from Sept 2026) No Gleason criterion (some insurers add < 7) ✓ Excluded (Sept 2026) Moderate until Sept 2026

Malaysia — LIAM-2000
Asia standard All T1 and below No Gleason criterion ✓ Excluded Low

Est. share of diagnoses meeting the exclusion

60%

40%

20%

0%

14% 15% 13%

50%

Malaysia
LIAM-2000

Singapore
LIA 2017

Hong Kong
Sept 2026

UK (ABI)
ABI 2022

Stage I – as a proxy of T1 band Added by Gleason filter

U K  A B I  B E N C H M A R K

The UK excludes T1 N0 M0 and adds a Gleason filter — tighter 

than every Asian standard.

As incidence rises across Asia, adding a Gleason criterion becomes increasingly important.

Sources: ABI Guide to Minimum Standards for Critical Illness Cover (2022/2023); LIA Singapore; LIAM Malaysia; CIRC China; Gen Re CIDI (2026). Estimated exclusion shares are 
illustrative, derived from the Stage I distribution shown on the prior slide.

~31%~26%~23%

Stage II estimation from 

population (Gleason 7)
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Colorectal Cancer Typically Diagnosed at Age ~70

Median age at colorectal cancer diagnosis in 
population data

69 Hong Kong
2022, males and females alike

70 Singapore
2023, up from 67 in 2013

75+
Malaysia
Peak incidence band,
2017–21 (no median published)

Population colorectal cancer as % of all new cancers, age 20-64 vs 65+

Women: share roughly doubles with age

HK 20–64 8.7%

HK 65+ 16.7%

SG 30–59 8.0%

SG 60+ 16.3%

Men: share stays flat at ~17%

HK 20–64 17.3%

HK 65+ 16.9%

SG 30–59 17.8%

SG 60+ 16.0%

Sources: HK Cancer Registry 2022; Singapore Cancer Registry 2018–22 & MOH (2026); Malaysia NCR 2017–21. Shares are Gen Re calculations; see next slide.

Similar women increase in proportion observed in population data
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Colorectal Cancer ASIR Rises 4–7× After Age 65, Incidence Rates 

Higher in Male

Sources: Gen Re CI Data Insights Hong Kong 2019 – 2023, Malaysia 2019-2024 & Singapore 2015 – 2019.

Female 20–64 Female 65+ Male 20–64 Male 65+

Hong Kong CIDI 1923

20–64 65+

Age multiplier (65+ ÷ 20–64)

Female 4.9×      Male 5.1×

Malaysia CIDI 1924

20–64 65+

Age multiplier (65+ ÷ 20–64)

Female 6.7×      Male 6.6×

Singapore CIDI 1519

20–64 65+

Age multiplier (65+ ÷ 20–64)

Female 4.4×      Male 6.8×
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Colorectal cancer development stages

STAGE 01

Normal mucosa

Healthy colon lining

→
STAGE 02

Adenomatous polyp

Benign, removable growth

→
STAGE 03

Advanced adenoma

High-risk lesion

→
STAGE 04

Colorectal cancer

Often diagnosed late

Typically, 10–15 years from polyp to cancer

Source:

1. Winawer SJ et al. Prevention of colorectal cancer by colonoscopic polypectomy (National Polyp Study). N Engl J Med 1993;329:1977–81. https://www.nejm.org/doi/full/10.1056/NEJM199312303292701

2. SingHealth, "Get them out, cancer or not." singhealth.com.sg/news/singapore-health/get-them-out-cancer-or-not 

3. Raffles Medical Group, TreatMalets for Colorectal Cancer (up to 95% of early cancers curable). · National Polyp Study, NEJM 1993.

SingHealth · Singapore Health Colorectal Surgery

"Get them out, cancer or not"

"It is important to remove polyps early, not only to prevent them from turning 

malignant…" — any polyp detected during colonoscopy is removed, whether or 

not it is yet cancerous.

— Assoc Prof Emile Tan, Head, Dept. of Colorectal Surgery, Singapore General Hospital

K E Y  T A K E A W A Y

Screening doesn't just catch cancer earlier — 

it stops cancers from ever forming.

That is what turns a rising-cost claims line into a falling one: prevented cases, not 

just earlier-stage cases.

→→ SCREENING INTERCEPTS HERE 

up to 95% is curable when caught before it spreads.

17

Colorectal Cancer – More Screening Today, Fewer Cancers 

Tomorrow

https://www.nejm.org/doi/full/10.1056/NEJM199312303292701
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30-34 35-39 40-44 45-49 50-54 55-59 60-64 65-69 70-74

DDS1215 DDS1519

30-34 35-39 40-44 45-49 50-54 55-59 60-64 65-69 70-74

DDS1215 DDS1519

▲ Screening uptake rising — % of residents aged 50–74 screened for colorectal cancer (FIT test)

14.6%

2007

19.4%

2010

21.2%

2013

35.0%

2017

41.1%

2020

38.1%

2022 · COVID dip

44.9%

2024

→ →→ → → →
National average-risk 

screening launched 

(2011)

Sources: National Population Health Survey (NPHS) & National Health Survey, Ministry of Health / Health Promotion Board Singapore; CRC screening participation age 50–74, 2007–2024 

moh.gov.sg/nphs (2022 reflects a COVID-related dip).

18

Gen Re CIDI colorectal incidence by age Gen Re CIDI colorectal incidence by age

Singapore Population Proves the Positive Impact!Largest Improvement Seen in Older Age Group
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In Summary

W H Y  C I  S T A Y S  R E L E V A N T  A S  R E T I R E M E N T  A G E S  R I S E

Longer working lives

Covers income lost during a CI 

episode as people work past 65

Funds treatment

The lump sum can also pay for 

medical treatment

Depends on the country

Health and social systems differ, 

so the need differs by market

ALZHEI M ER’ S  &  SEVERE 

DEM ENTI A

Medical technology is 

changing diagnosis

New tests such as blood biomarkers 

detect the disease earlier, potential 

shift incidence in the future

PRO STATE CANCER

Top cancer claims for age 

65+ male

CI risk for major CI payout can be 

controlled with stricter CI definition that 

reflects severity

CO LO RECTAL CANCER

Screening reduces incidence

Screening removes polyps before they 

become cancer, bringing incidence 

down. Impact larger for older ages.

These three conditions are key to managing CI risk for older lives
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THANK YOU
For more information on CI Trends, please contact:

Samuel Lim, samuel.lim@genre.com

Check out our articles on Gen Re’s Dread Disease Survey here:

20
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