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Approaches to increase the value-added of the IFRS 17 implementation​
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IFRS 17: Challenges
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What do we hear on “IFRS17 Projects” from the market?​

Our teams focused on 
Compliance with
methodology and 
produce some numbers
by some date.

We are glad 
it's over!

I am happy that I 
have nothing to do 
with it.

Kicked out our 
technology provider 
after first year-end 
reporting

... now ESG reporting 
is round the corner!

We cannot do planning 
with the current process, 
so we used Excel for high-
level plan!

Our Group spent 100mio EUR on 
implementing IFRS17. It is pure 
compliance & regulatory, adding 
no value to our customers.
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Common Solution Approaches

Technology zoo Data pipelines Business App
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Pros and Cons of Excel​

Fast
WYSIWYG

Difficult to write
Impossible to maintain
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Evolution

2005, Modern components

Predictable costs

Today, individually connected

low maintenance/costs

1990, High maintenance, high 

consumption/costs
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Business Applications​

Easily navigate
through vast

amounts of reports

Filter, slice and dice
any report or graph

Manage your data
directly from the
report

Keep control of the 
process and 
documentation

Keep up to date on 
latest activities

Control the process 
from the data

• Perfect user experience
• Interactive, intuitive
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Cons of Business Applications

• Complexity
• High budget
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Data Pipelines: Simplify
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Import file

Create report

Compute
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The “One Way” Chain Reaction

Source: The Way Things Go - A Chain Reaction by Peter Fischli & David Weiss, Icarus Films, 
https://www.youtube.com/watch?v=GXrRC3pfLnE

https://www.youtube.com/watch?v=GXrRC3pfLnE
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No Dialogue Possible
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Import file

Create report

Compute
WARNING!!

Needs to write a 
Word doc
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Business Application Conversation

Import
CONFIRM

Create report

Compute
WARNING!!
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Business Application Conversation in Action
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Internet = Address Computers
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IP4 Address
10.110.459.19

IP4 Address
216.58.216.164

IP4 Address
41.394.987.13

IP4 Address
190.410.491.39
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Cloud = Address Data
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Close Parameters
2023 Q4
France

Accounting Data
2023 Q4
Germany

Parameters Settings
2023 Q4
France

Financial Close Process
2023 Q4
Germany
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Get inflation

Close Parameters
2023 Q4
Germany
Best estimate

Close Parameters
2023 Q4
Germany
High inflation

Get interest rate

Scenario Analysis
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The Systemorph IFRS17 Use Cases
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Cons of Business Applications

• Complexity
• High budget
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Open Source IFRS17 Calculation Engine

• Full open source IFRS17 Solution

• Our Computational Notebooks serve as:
• Specification
• Data
• Source code
• Reports
• Documentation

• Adapt the standard solution to your needs

https://systemorph.cloud/present-value-get-started/
https://systemorph.cloud/ifrs17-template-get-started/
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Business Applications​

Easily navigate
through vast

amounts of reports

Filter, slice and dice
any report or graph

Manage your data
directly from the
report

Keep control of the 
process and 
documentation

Keep up to date on 
latest activities

Control the process 
from the data

• Perfect user experience
• Interactive, intuitive
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Key Take-Aways
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