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Meetings

❖ Quarterly & Monthly member meetings 

❖ Annual meeting together with the North American 
CRO Council 

❖ Semi-annual meeting with EIOPA

❖ Close collaboration with Insurance Europe & CFO 
Forum

Contact details
❖ Email: croforumadmin@thecroforum.org
❖ Website: https://www.thecroforum.org/

The CRO Forum was formed in 2004 to advance risk 
management practices in the insurance industry

1. Championing best practice in risk 
management to advance business

2. Alignment of regulatory 
requirements with best practice in risk 

management

3. Providing insights on emerging and 
long-term risks

Chair: Carlo Ferraresi (Generali)

Vice-chair: Carolina Otero (Allianz)

Vice-chair: Patrick Raaflaub (Swiss Re)

Current working groups along the 3 
key objectives of the CRO Forum 

EC –
Climate 

Resilience 
Dialogue

Climate 
Risk  

Models

Artificial 
Intelligence

Regulatory 
Capital

Geopolitical 
developments

Emerging Risk 
Initiative

Inflation

Over the past 20 years, the CRO Forum has and continuous to share its views on relevant topics related to their core 
objectives through publications and papers. 

23 Member companies from large 
multi-national insurers

Chairpersons in 2024
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20th Anniversary meeting & recent publications
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The evaluation of risks - an issue for insurers but also everywhere

Agenda
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“In the past years, natural catastrophes sent 

shockwaves around the world”

“Inflation Risk & Volatility: a new challenge 

for insurance management”

“Operational and Underwriting  Cyber Risk: 

A ‘black swan’ in the making?”

“Geopolitical tensions: 

Uncertainty can be unsettling”

 Being prepared and avoiding surprises as key challenge in terms of Risk Management
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Emerging Risks and Changing Environment
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Emerging Risks and Changing Environment
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Emerging Risks and Changing Environment
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Risk Identification: Avoiding surprises & Being prepared

11



Most material risks for Allianz from a 

Senior Management & OE Perspective

Experts leveraging industry know-how to 

determine impact of emerging risks

Current risks with highly likely base 

scenario & tail scenario 

Potential weak spots and niche topics 

with material scenarios for the entities

P&C Underwriting risks core to 

business with scenario specification

Past market movements with shocks 

leading to important solvency thresholds
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Top  Risk Assessment Emerging Risk Roundtable Ad-Hoc Scenarios

Fire Drills
PC Accumulation regular & 

extraordinary scenarios
Reverse & Historical Stress Tests

Risk Identification: Avoiding surprises & Being prepared

Non-Financial and IT 

Risk Management

First Line 

Controls

Risk and Compliance  

Controls
+ ++
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Risk Identification: Avoiding surprises & Being prepared
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Grasping the unknown: Scenario Analysis
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Facing the key limitations of Models
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Risk Management & Experts Actuaries

Business



Disclaimer

The content of this presentation represents the Allianz’s view and not necessarily the view 
of the CRO Forum
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