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We have a good track record at getting technology wrong
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“I don’t think we’ve even seen the tip of the 
iceberg. I think the potential of what the 
internet is going to do to society, both good 
and bad, is unimaginable.”

Roy Amara
“We tend to overestimate 
the effect of a technology 
in the short run and 
underestimate the effect 
in the long run.”



Risk #1 – Return on investment
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It is a long-distance race, not a sprint
• Better adoption rather than faster adoption.
• Stop throwing AI tools at employees and demand miracles.
• Focus more on the best way to use AI in the long term.

Too much pressure
• From shareholders, competitors, and senior leaders to invest.
• You need alignment with your strategy.
• How will it deliver value? What value will that be?



Risk #2 – Unrealistic expectations
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GenAI does not have an answer to everything, but it will pretend.

Not so smart

Working with colleagues instead of AI fosters collaboration, 
culture building, and lessons based on experience, it creates 
bonds that result in employee retention, etc.

A balance is needed.

The human touch

Best practice is still developing; we are trying to find the best way 
to integrate it in our work and in our lives.

Best practice

It is a probabilistic model; it seeks probable answers rather than 
correct or original. It could become a race to mediocrity!

Probable vs correct



Risk #3 – Impact on critical thinking and cognitive capability
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Gerlich (2025), “AI Tools in Society: Impacts on Cognitive Offloading 
and the Future of Critical Thinking”
“[…] significant negative correlation between frequent AI tool usage and 
critical thinking abilities, mediated by increased cognitive offloading.”
Moderate AI use did not significantly affect critical thinking, but 
excessive reliance led to diminishing cognitive returns.

Hao-Ping (Hank) Lee, Advait Sarkar, Lev Tankelevitch, Ian Drosos, Sean 
Rintel, Richard Banks, and Nicholas Wilson. 2025, “The Impact of 
Generative AI on Critical Thinking: Self-Reported Reductions in 
Cognitive Effort and Confidence Effects From a Survey of Knowledge 
Workers”
“[…] while GenAI can improve worker efficiency, it can inhibit critical 
engagement with work and can potentially lead to long-term 
overreliance on the tool and diminished skill for independent 
problem-solving. Higher confidence in GenAI’s ability to perform a task 
is related to less critical thinking effort.”



Risk #4 – AI is an opportunity for everyone
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https://fortune.com/europe/2024/02/28/gen-z-work-freelance-self-employment-ai-layoffs-cost-of-living/

“Over two-thirds of Gen Zers plan to pursue freelance work and side hustles as AI, 
layoffs, and the cost-of-living pressure them away from traditional employment.”

AI is mentioned as a key enabler to freelance.



Risk #5 – Demographic and cultural shifts
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Populationpyramid.net

https://www.emergetalent.com/post/overcoming-the-talent-shortage-in-the-insurance-industry

There are fewer younger people (in proportion to the total) available for hire.
     They often come with a skill gap.
          They mostly have little interest in working in insurance.
               And remember: 70% of Gen Z want to freelance rather than work for you.
How do we use AI to bridge that gap while not overdoing it so that we do not impair critical thinking?



Risk #6 – Provider dependency
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https://edition.cnn.com/2025/05/20/business/grok-genocide-ai-nightcap

https://www.wsj.com/tech/ai/deepseek-chatgpt-tiananmen-square-
efcd9938

• Systemic risk
• Operational resilience
• Price gouging or collusion
• Geopolitical risks
• AI bubble bursting



Risk #7 – One sided benefit
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• Productivity increases do not benefit employees.
• Many employees do not care for “more interesting work”.
• New work might be worse than the old work!
• 8 in 10 complain that there is no adequate AI training or 

governance, or they refuse to use AI as it is their replacement.
• Job dissatisfaction has increased every year for more than ten 

years. “Sixty percent of people reported being emotionally 
detached at work and 19% as being miserable. Only 33% 
reported feeling engaged — and that is even lower than 2020.”  

(https://www.cnbc.com/2022/08/12/job-unhappiness-is-at-a-staggering-all-time-high-
according-to-gallup.html)

• Poor use of AI at work may worsen an existing problem with 
employee unhappiness and disengagement.
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Risk #8 – How sustainable is it?
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• The increase in energy consumption outpaces 
generation by a huge margin.

• GenAI models appear every month. Energy 
generation requires decades and billions of 
investment.

• Authors are discouraged from sharing their 
work. What new data will AI use?

• Poison AI. 

https://www.ft.com/content/137ff7ad-bc84-421d-bd8c-f7264adfe6e4

https://www.scientificamerican.com/article/ai-generated-data-can-poison-future-ai-models/

https://www.axios.com/2025/05/28/ai-jobs-white-collar-unemployment-
anthropic



Risk #9 -Ethics
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https://www.cnbc.com/2024/10/24/openai-miles-brundage-agi-
readiness.htmlhttps://decrypt.co/302691/did-openai-cheat-big-math-test

https://www.wired.com/story/new-documents-unredacted-meta-copyright-ai-lawsuit/

https://www.unesco.org/en/articles/generative-ai-unesco-study-reveals-alarming-evidence-regressive-
gender-stereotypes
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