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The Industry’s View on Actuaries

What do Executives say?

“Our actuaries possess \
superb technical expertise. |
don’t always get the
implications behind the
numbers to support

decision making though.”

Do they
resonate?

Do they
matter?

Common
themes?

© 2025. For information, contact Deloitte China.

“They have unmatched deep
technical skills, but | need
someone to step up and use
the business insights to drive
performance across the
company.”

J

“Actuaries’ reputations as \
doomsayers precede them,
causing underwriters to

ignore warnings delivered in
their actuarial reports.” ----
Insurance Journal Q4 2022

J
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The Industry’s View on Actuaries

Evolvement of the Actuarial profession

Business Skills (Acumen, insights, stakeholder management...)

Future

What do we aspire to
be? See what
Executives say about
the future next.....

Without strong computing
power — greater needs to
do “back-of-the-
envelope” calculations
and explanations in

layman terms :
Increasingly complex

solvency regimes —
focus on precise and
hence complex
methodology and
heavy calculations

Combination of strong
technological power
and complex
regulations, driving a
heightened focus on
production

© 2025. For information, contact Deloitte China. 2025 Bangkok AAC



The Industry’s View on Actuaries
Executives’ expectations on the Actuarial Community

“We need our Actuaries to be doing a lot

@ “Actuaries....gain a broad overview of
more value-adding work and making a

operational, financial, actuarial and

“Actuaries must earn others’ trust to
business development fields that can

become strategic business partners. You are ‘ . i .
building a relationship on trust, and not just much bigger business impact” --- Chief helo themn develop ¢ .
your expertise” --- SOA Stepping Stone Jan Actuary of a multinational insurance étp them aevelop to a senior
company management role” --- The Actuary Oct
2021

2021

Focus on strategy and
innovation

Reduction of time on Emphasis on driving core
process heavy tasks business problems

2025 Bangkok AAC
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Actuarial Careers Reimagined: Types of Actuaries

Is there only one type of Actuaries?

Traditional Actuaries
* Reporting
e Valuation
e Audit

* Pricing

-0 Company Objectives &
Aspirations

Transformation

Actuaries o Business Actuaries

* Modelling « M&A
* Data analytics °* ALM
* FP&A

* Process re-engineering
* GenAl

* Target Operating Model

© 2025. For information, contact Deloitte China. 2025 Bangkok AAC



Actuarial Careers Reimagined: Types of Actuaries
Skillsets by Type of Actuaries
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Types of Actuaries Traditional Actuaries

oMo

* Attention to details & accuracy > GRS R[S0y )

. . . e  Continuously learning on technology .
Soft Skills HITERR G Al (i ) developments and applications

’ Strong‘communlcatlons on regulatory e Cross-functional collaboration & .

compliance and procedures .
influence

* Deep regulatory framework mastery L e

*  Strong technical skills on financial . .
Hard Skills teholting & procedlies Strong system architectural mindset,

governance and applications of models
*  Strong concepts interconnectedness of

. . *  Process streamlining and automation -
reporting bases and solvency regimes

© 2025. For information, contact Deloitte China.

Business Actuaries

Strategic thinking & vision

Business judgment & decision-
making

Storytelling & stakeholder
management

Thorough understanding of business
objectives

Enterprise-wide knowledge
(operations, distribution, products...)

Applications of Actuarial outcomes on
business

2025 Bangkok AAC






Learn how to Learn

How can one develop to a Transformational or Business Actuary?

Traditional

Transformation

OGO

Business

LE
o

—————— » Operations

A

CONCLUDING
THE PAST
(External Use)

REPORTING

FORECASTING
THE FUTURE
(Internal Use)

Strategy

T

| @

E —e— T > ! p—

i E T T — -

: Pricing Product | | | : — =

s i e s

| @ . Business Planning and
i ] i Financial Reporting EV Capital Reporting ' Management Information
i Reinsurance ! (IFRS, US GAAP) i l

i v i
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ALM D, N\ M&A
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Learn how to Learn

How to become a “Purple Person”

Vo

Blue People

strong in
business
understanding
- they know
what business
outcomes are
to be achieved

ST

Purple People

someone with
practical and
technical skills
paired with the
knowledge
needed to excel

Red People

strong in
technical or
practical skills
—they know
how to do it
well

© 2025. For information, contact Deloitte China.

“Become a purple person. If you

straddle business and technology,
you are indispensable.”

Wayne Eckerson
An industry thought leader and

consultant who has covered
business intelligence (Bl) since

1995 Work Experience

Network

HOWto be a

Purple Person? Further your Education

— Be Inquisitive

J
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Case Study

The power of business influence

Diana: very experienced, excellent technical skills.
Christy: may not be the brightest at a young age on technical issues, developed a broad range of soft skills.

Chief Actuary:

“The board wants this new product. Your

analysis shows it’s risky — explain simply.” Diana:
“High lapse rates could cause capital depletion. My stochastic model shows a 27bps
breach in ruin probability tolerance.”

Christy:
“If lapse rates spike 10%, we could face a $4M capital hit. But we can control this by

Chief Actuary: tweaking the policy terms — I’ve got three market-friendly options.”

“We need marketable options by Friday.
What’s one business-friendly compromise?” Diana:
“I'd need to rebuild models with stratified data. Alternatively, removing the inflation rider
reduces premium 5% but shifts risk to policyholders.”

Christy:

“Remove the inflation rider - it cuts premiums 5% immediately. We’ll save $2M capital
and Sales can position it as a ‘leaner, faster-entry’ product while we phase in safeguards.”

© 2025. For information, contact Deloitte China. 2025 Bangkok AAC 14



Case Study

The power of business influence

Diana: very experienced, excellent technical skills.
Christy: may not be the brightest at a young age on technical issues, developed a broad range of soft skills.

Prompt examples

Explain risk simply

Propose a compromise

Address market needs

Persuasion tactic

Leadership readiness

© 2025. For information, contact Deloitte China.

Diana (Technical Expert) Christy (Business Influencer)

Technical details:
“27 bps breach in ruin probability”

Reactive:

“I’d need to rebuild models...” (Delays action)

Ignores commercial context

Relies on data accuracy

Requires hand-holding to simplify

Business impact:
“$4M capital hit” + immediate solution hook

Proactive:

“Remove the inflation rider” (Ready-to-use fix)

Anticipates objections:
“Sales can position it as...” + competitive framing

Packages trade-offs:
“Cuts premiums 5%... saves $2M capital” (Clear
ROI)

Delivers board-ready soundbite:
“Leaner, faster-entry product”

2025 Bangkok AAC
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Deloitte = Eh

EXTERNAL

About Deloitte

Deloitte China provides integrated professional services, with our long-term commitment to be a leading contributor to China’s reform, opening-up and economic development. We are a globally
connected firm with deep roots locally, owned by our partners in China. With over 20,000 professionals across 31 Chinese cities, we provide our clients with a one-stop shop offering world-leading
audit, tax and consulting services.

We serve with integrity, uphold quality and strive to innovate. With our professional excellence, insight across industries, and intelligent technology solutions, we help clients and partners from
many sectors seize opportunities, tackle challenges and attain world-class, high-quality development goals.

The Deloitte brand originated in 1845, and its name in Chinese (#£%))) denotes integrity, diligence and excellence. Deloitte's global professional network of member firms now spans more than 150
countries and territories. Through our mission to make an impact that matters, we help reinforce public trust in capital markets, enable clients to transform and thrive, empower talents to be
future-ready, and lead the way toward a stronger economy, a more equitable society and a sustainable world.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities (collectively, the “Deloitte organization”). DTTL (also
referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate and independent entities, which cannot obligate or bind each other in respect of third parties.
DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of each other. DTTL does not provide services to clients. Please see
www.deloitte.com/about to learn more.

Deloitte Asia Pacific Limited is a company limited by guarantee and a member firm of DTTL. Members of Deloitte Asia Pacific Limited and their related entities, each of which is a separate and
independent legal entity, provide services from more than 100 cities across the region, including Auckland, Bangkok, Beijing, Bengaluru, Hanoi, Hong Kong, Jakarta, Kuala Lumpur, Manila,
Melbourne, Mumbai, New Delhi, Osaka, Seoul, Shanghai, Singapore, Sydney, Taipei and Tokyo.

This communication contains general information only, and none of DTTL, its global network of member firms or their related entities is, by means of this communication, rendering professional
advice or services. Before making any decision or taking any action that may affect your finances or your business, you should consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information in this communication, and none of DTTL, its member firms,
related entities, employees or agents shall be liable or responsible for any loss or damage whatsoever arising directly or indirectly in connection with any person relying on this communication.

© 2025. For information, contact Deloitte China.
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