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AI is … 

AI is an ideology, not a technology. 

      — Jaron Lanier and Glen Weyl

AI is the new electricity. 

      — Andrew Ng





AI is an ideology, not a technology



The slovenliness of our 
language makes it easier to 
have foolish thoughts. 

    
  — George Orwell



A change in perspective is 
worth 80 IQ points. 

    
  — Alan Kay



Their skill at manipulating and “coaching” their computers to look very deeply into positions 
effectively counteracted the superior chess understanding of their grandmaster opponents and the 
greater computational power of other participants. 

Weak human + machine + better process was superior to a strong computer alone and, more 
remarkably, superior to a strong human + machine + inferior process.

        — Garry Kasparov, NYRB 2010

Where is the intelligence in this story?



Their skill at manipulating and “coaching” their computers to look very deeply into positions 
effectively counteracted the superior chess understanding of their grandmaster opponents and the 
greater computational power of other participants. 

Weak human + machine + better process was superior to a strong computer alone and, more 
remarkably, superior to a strong human + machine + inferior process.

        — Garry Kasparov

System-level intelligence is a design challenge

Hybrid Intelligence is about more than optimizing algorithms.

 It is about “optimizing” processes of human-machine collaboration.

Statistics and computer science provides an incomplete scientific framework.

Also needed:  Ideas from ethics, psychology, human-centered design, behavioral economics, …





Artificial stupidity:  Death by GPS 



Artificial stupidity:  Disgrace by GPT 



Artificial stupidity



Artificial stupidity



We must design for the way 
people behave, not for how 
we wish them to behave. 

  — Don Norman



Computers are like a bicycle 
for our minds. 

  — Steve Jobs



AI and conspiratorial thinking



AI and educational outcomes



AI and ethical behavior



MLOps view

AI and ethical behavior

Hybrid Intelligence view



• AI (like intelligence) isn’t just one thing
• It’s Generative AI and also predictive models, GPS, internet search, 

recommendation algorithms, image/voice recognition, …

• Look for intelligence at the level of the human-AI system
• The “intelligence” at the level of the algorithm is still pretty thin
• AI’s still have less common sense than young children

• Achieving system-level intelligence requires multidisciplinary 
perspectives, and a design focus
• It should be professionalized along the lines of actuarial science

A change in perspective is worth 80 IQ points



A change in perspective motivates innovative business models
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