From Al pilots to real transformation:
some lessons learned on turning
ideas into impact
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Common Al challenges

Technical Business People

Organizations often struggle Many organizations know Al is Al initiatives often stall because
with fragmented data, legacy important but struggle to identify of limited stakeholder alignment,
systems, governance high-value use cases and unclear ownership, resistance to
requirements, and selecting the connect Al initiatives to change, or insufficient Al

right technology approach. measurable literacy.

business outcomes.
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Duration (for humans) of software tasks LLMs can complete 80% of the time

Length of software tasks that
different LLMs can complete 80% of the time O METR

Py Claude Mythos
3 hours - Preview (early)
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https://metr.org/blog/2025-03-19-measuring-ai-ability-to-complete-long-tasks/
https://metr.org/blog/2025-03-19-measuring-ai-ability-to-complete-long-tasks/
https://metr.org/blog/2025-03-19-measuring-ai-ability-to-complete-long-tasks/

Different models lead in different professions, yet even top-tier Al faces
accuracy limits today

Corporate Lawyer View more

& GPT-6 Astra 73.4%
A\ Fable 5.1 71.9%
A\ Opus 5.5 71.2%

Drafts and reviews contracts, conducts legal research, and advises clients on
regulatory and transactional matters. Collaborates with partners on litigation,
mergers and acquisitions, and compliance while managing heavy workloads

across cases.

Experts from Latham & Watkins, Skadden, Cravath

Management Consultant View more

A\ Opus 5.5 80.0%
A\ Sonnet 5.5 79.7%
G Gemini 3.8 Flash 74.7%

Analyzes industries, evaluates markets, and builds strategic or financial models
to guide client decisions. Work often includes preparing presentations, drafting

reports, and synthesizing research into actionable recommendations.

Experts from McKinsey, BCG, Deloitte, Accenture, EY

Investment Banking Analyst View more

Builds financial models, values companies, and prepares pitch materials for A Sonnet 5.5 77.2%
G Gemini 3.7 Flash 71.3%

A\ Opus 5.5 69.3%

potential deals. Responsibilities include conducting industry research, supporting
transaction execution, and producing client-ready presentations under tight

deadlines.

Experts from Goldman Sachs, Morgan Stanley, JPMorgan, Barclays
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How to tailor a Large Language Model for actuarial tasks

Retrieval-augmented Model Context Protocol
generation (RAG) improves Al agents are autonomous (MCP) has become a

the accuracy and reliability of systems that can develop standard to make Generative
Generative Al models by action plans, make decisions, Al models manage

using information retrieved and perform actions to interactions with tools and
from specific and relevant achieve specific goals external information

data sources
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Case study — Automation of IFRS 17 CSM Analysis of Change

CSM Analysis — Savings Portfolio XX
An increase mainly linked to the non-economic assumptions stage

Operational Impact +xx M€

* Euro Component +XX M€ (+XX%)
o F:estatemem restaement _' : The business volumes impact, slightly negative at XX million euros, is mainly explained by

A unfavorable persistency experience variances (-XX million euros in CSM), due to higher-than-expected
lapses. The impact of new business (+XX million euros) partially offsets the run-off effect on the
portfolio.
* Unit-linked Component +XX M€ (+XX%)
The overall business volumes impact is positive at XX million euros, following very strong inflows
(unit-linked mix rate up by xx bps). The additional variation of XX million euros is explained by a profit
margin impact of XX million euros, linked to the decrease in the average commission rate observed
after experience variances and new business (-xx bps).
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“About 5% of Al pilot programs
achieve rapid revenue acceleration;
the vast majority stall, delivering little
to no measurable impact on P&L.

We observe a clear divide between
success stories and stalled projects.”

—The GenAl Divide: State of Al in Business 2025 (July), published by MIT’s NANDA initiative
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Al can deliver greater value beyond optimization

(e)
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Optimization Business Improvement

Faster delivery and lower manual effort Better customer service, sales support and

business decisions

.-
1
\
S -

Compliance Transformation
Stronger outcome quality, auditability and Reinventing business model and human-agent
review effectiveness interaction
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Transformation: deriving tangible risk insights from news feeds

LiMilliman News Sentiment Tracking Dashboard -

Welcome Alexandre

PHARMACEUTICALS SENTIMENT: -14.83

~* +0.77 changed on Dec 31 2025

~ Sentiment Indexes

Start Date End Date

PHARMA (pharmaceuticals)
4 83 1999/01/01 2026/04/27 % Explain Time Series

N

FACILITY (facilities)

--® - Sentiment Index

'16.07 —a— M EMA

PRO (professional services)

-13.28

™ +0.16

DEVICE (device maker)

-13.91

2000-01-01 2005-01-01 2010-01-01 2015-01-01 2020-01-01 2025-01-01
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When agentic controls unlock value

Controlling agents does not diminish their value
but triples it
VALUE FROM AGENTIC Al (% OF REVENUE)

Only 5% of
____ companies
enforce all six
0.5 agent controls

Only 1 All 6

Numbers of agentic controls
deployed enterprise-wide

—The Formula for Agentic Al Value, BCG report, September 30, 2026
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“IStrategic workforce planning
around humans and agents] is
practiced by 55% of future-built
companies versus 17% of laggards”

—The Formula for Agentic Al Value, BCG report, September 30, 2026
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Multi-agentic system audit and validation by actuaries

Expert Review

20

Experiment Runs

Expert Feedback Review -

reserving-agents-proxied - merciful-ram-877

Stronger hypotheses

1. Overall reserve increase is mainly mechanical from adding AY2023, not from broad

Why it fits

Efficient test
« R

2. Favorable movement on AY2022 and AY2021 is most consistent with calendar-year payment

| @ Save All Changes

acceleration or settlement timing
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Disclaimer

This presentation presents information of a general nature. It is not
intended to guide or determine any specific individual situation and
Milliman recommends that users of this presentation will seek
explanation and/or amplification of any part of the presentation that
they consider not to be clear.

Neither the presenter nor the presenter's employer shall have any
responsibility or liability to any person or entity with respect to
damages alleged to have been caused directly or indirectly by the
content of this presentation. All persons who choose to rely in any
way on the contents of this presentation do so entirely at their own
risk.

The contents of this presentation are confidential and must not be
modified, copied, quoted, distributed or shown to any other parties
without Milliman's prior written consent.

Copyright © Milliman 2026. All rights reserved
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