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Demography is destiny

Auguste Comte

the size and composition of a country’s population will determine its future.



oo ] World population growth, 1700-2100
A Annual growth rate of the world population D 10.43 Bason

_J World population




World population by continent

ewmAsia emAfrica —Europe —N Amer —S Amer —Oceania

6000
5000
4000
3000
2000

1000

1900 1950 1990 2025 2100

Computed from UN



Population Growth Per Continent From 2000 to 2018

«» e
Y
%5

:i ) 10 :
e D 7%

A

&
3
T ey,

(&) Tomy i A PPEDit.com



Demographic cycle

stage 1 Stage 2
High stationary Early expanding

&0
Stage 2: Many
African countries;

30 especially
applicable to rural
areas.

200

w 2

I fortal Popwlation

Stage 3
Late expanding

—a®
Stage 3: On the
African continent,
an increasing
number of
countries, e.g.
Botswana, Ghana,
Kenya, Lesotho,
Namibia, Senegal,
South Africa,
Swaziland and
Zimbabwe.

Stage 4
Low Stationary

Stage 4: In Africa,
Mauritius.
Otherwise, itis
commonly
associated with the
urban middle class
in cities such as
Johannesburg,
Cape Town,
Nairobi, or Accra.

Stage 57
Declining?

—



Size of young, working-age and elderly populations projected to 2100, -
World

Total populetion categorised by three age groups: young [undsrs 15 years old); working-age population (15-64 years ald); and
elderly |65+ years old). This is shown for historic astimates from 1950 to 2015, and projacted 1o 2100 based on the UN

madium scenaro

10 Billion Elderly {65+

YEArg)

& hillion

G billion
Warking age
(15-64 yaars)

4 Bllicn

2 hillion
Young (=15
YErS)

0
1950 1960 1980 2000 2020 2040 2060 2080 2100

Source: UM Wiorld Population Prospects (2017 CurioridinData.ong 'weard: populagon-groeth = GG BY



Age distribution| Western Europe
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World except Africa

265.34 (Max) 953,97 (Max)

UN



80+
75-719
T0-74
65-69
60-64
55-59
50-54
45-49
40-44
35-39
30-34
25-29
20-24
15-19
10-14
59
0-4

2015 2100

80+
75-79
70-74
65-69
60-64
55-59
50-54
45-49
40-44
35-39
30-34
25-29
20-24
1519
10-14
5-9
0-4

" male adults M male children (under 18) M female adults M female children (under 18)

UN



World's y(_)UHQESt With a median age of 19 years, Africa has
population

Europe

Northern America

Oceania

Latin America and
the Caribbean

Africa

the youngest population, while Europe
has the oldest population (43 years)

42.8 yrs

38.7 yrs

33.4 yrs

32.5 yrs

31.7 yrs

19.3 yrs

Median age of the world's population by region (July 2025)

Source: Worldometer

X@O0

650m Africans born AFTER 2005



Working age population (15-64)

2020 and 2050 (m) Change 2050 vs 2020 (m)
00%
90% -America I 49
80%
20% | America I 39
60%
50% Europe -155 -
40%
China -180 -
30%
20%
10%
0% ,
mAfrica mindia mChina mEurope WNAmer mLAmer 400 200 0 200 400 600 800 100¢

Computed from UN; McKinsey
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Demographic dividend

Growth in the
population of
working age

il this higher
number of
working age

Supply of labour Incomes rise and

exceeds the rises members of economic growth
growth of the society can be accelerates
overall

employed

population productively

Further boosting
average incomes
and economic
growth ina
sustained
fashion

Higher incomes
and relatively
fewer
dependents

Used to finance
physical and
human capital

Opportunity for
higher savings




A

LG

Demographic window of opportunity

_Mﬂ““ G S | .

a

Those years in
which the
proportion of
children (0-14) in
the total

UK

Germany

Japan

USA

China

India

population is less
than 30% and the
proportion of
seniors (65+) is less
than 15%

Pre-1950-
1980

Pre-1950-
1990

1965-
1995

1970-
2015

1990-
2025

2015-
2050

NIC; IFR own



e

.

Population profile

p-
.

Demographic dividend

e

.
e

Education and skills challenge

\_

Alternative futures




The illiteracy rate among all adults

Adult illiteracy rate (15+)

35%

31.8%

30%

25%

207

15%

102

5%

0%

Sub-Saharan South Asia Middle East Latin America East Asia and Europe and North
Africa and North and the the Pacific Central Asia America*
Africa Caribbean

Statista



Average years of schooling among adults (>25), 2023

No data

0

Country Years
Niger 1.4
Ethiopia 2.4
Mozambique 4.6
Rwanda 4.9
Angola 6
Africa 6.3
Namibia 7.3
DRC 7.4
Nigeria 7.6
Zimbabwe 8.9
Egypt 10.1
Botswana 10.5
South Africa 11.6

UNDP, 2025



Gross enrolment in tertiary education

E Asia &

Pacific

No data 0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
[ | [ I I )

UNDP, 2025



First Industrial
Revolution

F Y

Second Industrial
Revolution

™\

Third Industrial Fourth Industrial
Revolution Revolution

™\ N\

Ziife OmUAVAY.

Physical
labour
Basic
engineering
Learn a skill

Business
acumen
Standard-
isation
Certainty

ca. 2010
andongoing

Deep Learning
expertise agility
Disciplinary Adaptability
STEM Empathy
STEAM

Top 10 skills 2025 (WEF)

Analytical thinking and innovation

Active learning and learning
strategies

Complex problem solving

Critical thinking and analysis

Creativity, originality, and initiative

Leadership and social influence

Technology use, monitoring and
control

Technology design and programming

Resilience, stress tolerance, and
flexibility

Reasoning, problem-solving, and
ideation
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Tipping points

Competing in the global
economy through
diversification

Social capital -
depreciation or
appreciation?

Generating sufficient
savings

Y

il

Adequate and
appropriate
infrastructure

Appropriate skilling of
youthful population

Accountable governance
and autonomous
institutions



Competing in the global

‘//’ economy through

diversification

Africa is undergoing a fundamental structural shift to services.

-Agriculture- -Extrac:tic::-h Industrial’ -Services

Sector employment, %0
with total jobs

2000 265M
2010 348M
2019 436M

Includes manufacturing, construction, and utilities.
Mote: Figures do not sum to 100 percent due to rounding.
Source: MGI Africa Productivity Model

Gross value added, %

with total, $

McKinsey, 2023



Competing in the global
‘//’ economy through

diversification

BUT....

African sectors are less productive than the average for emerging markets.'

Real productivity, 2019, $

) @ Africa

Emerging markets average

aing d China

Whole economy ——(@)—e o —e = @ India

1 ® Rest of Asia

" ® Latin America
H 1
Agriculture ¢ - . ® Middle East
1
Industrial . ) ; .0
: H
Extraction . o o o
Services @ - e e °
| | | |
1,000 10,000 100,000 1,000,000

Logarithmic scale

"Emerging markets include middle-income countries as defined by the World Bank.
Source: MGI Africa Productivity Model, McKinsey Global Institute analysis

McKinsey & Company



Adequate and

V appropriate

infrastructure

Infrastructure
investments cause
economic growth and
economic growth, in
turn, pushes up

infrastructure
investments, so that
investments into
infrastructure go hand
in hand with general
economic growth

GDP growth rate, average for 1995-

2016, %

10.0
9.0
B.0
1.0
6.0
5.0
40
3.0
20
10
0.0

GDP growth rate and investment in infrastructure

. China
Azerbaijan L
. ¥ = L5905x + 1.3293
India RZ = 0.3096
Armenia
[ ]
[ ]
[ .
™ * ¢
0.0 05 1.0 15 20 25 30 35

Investment in infrastructure, % of GDP in 1995-2016

DOC Research
Institute



Adequate and

V appropriate

infrastructure

If implemented with co-ordination and coherence,
infrastructure plans could improve individual welfare
and deliver significant socio-economic returns.

In African cities, each dollar invested in such
projects is estimated to add 20c to GDP.

Given public resource constraints, cities should
explore private partnerships.

McKinsey, 2023



Appropriate skilling of
youthful population




Accountable governance and
autonomous institutions

»-

Institutions matter .... a lot

o o&v — ~~——
® <o
Germany @
15 \*% i
3
No poor countries °, 0 ¢ Pusa
170 4 with good &
institutions 8 ° FHWOy M
E o9 %0 A South Korea acao
g o5 - o, 8
= ® ¢ L4 » 00
= <@ 143
- R N
£V e % o ¥ AN ' ' ; :
Z 500 1,000 2,000 4,000 8000, & 16,00 32,000 64,000 128,000 256,000
" @ o Y08 o0
0.5 - @ Ogo ¢ i e Q<>®<> o® China
PRDCAIR R S
* & ¢ ¢
-1.0 1 . .
o & . o & ¢ No rich countries
o ©° ¢ * with poor
1516 ¢ ¢ @ & institutions
2.0 -

GDP per capita

World Bank



Tipping points

Competing in the
global economy
through diversification

Social capital -
depreciation or
appreciation?

Generating sufficient
savings

Adequate and
appropriate
infrastructure

Appropriate skilling
of youthful
population

Accountable
governance and
autonomous
institutions
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Scenarios

) African Renaissance
On the right track

Institutional renaissance

Competitive, high-tech skills
] /

YOU TRIED

Institutional decay

Resource curse .
Better luck next time




Resource curse

dInappropriate low-level
skills
W Institutional decay

** Rent-seeking behaviour

¢ Limited recognition of property rights
*» “Africa” Spring

** Unhealthy labour force

*» Vigilantes/ warlord

» Elitist, exclusive growth

*+ Developmental stagnation

** Uncontrollable state debt

¢ Bail-outs - IFIs/ China

*** Hyper-inflation



- - U Competitive high-tech skills
Afrl can renaissance W Institutional renaissance

*» 4IR skills and talents

*¢ Healthy labour force

¢ Tolerance and goodwill

¢ Entrepreneurial revolution

s Accountability

*»* Shared vision of the future

** Resource-based industrialization
s Competitive exports

¢ Inclusive economic growth

** Broad-based development
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